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Why (1)?

Despite Article 5.3 
tobacco industry interference is still 
identified as the single greatest 
impediment to progress

Source: Conference of the Parties to the FCTC. 
Implementation of Article 5.3 of the WHO FCTC: evolving 
issues related to interference by the tobacco industry.
2014



Why (2)?:  it works!

• Growing evidence that 
countries with most 
advanced tobacco 
control policies have 
active programmes of 
TIMRA

• Case studies illustrate 
its effectiveness

[Source: Gilmore et al Lancet 2015; Givel M, Glantz S. AJPH 2004]



What is monitoring? 

Monitoring: 

keep under 
systematic 

review

We cannot 
just monitor!
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accountability (TIMRA) 
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What to monitor? 
3 Key areas of industry activity

FINANCIAL
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Routine monitoring 
(systematic review/surveillance) 

• Develop list with timing
• Pilot and re-evaluate:

– Focus on best returns
• Too much to do!
• Priorities change
• Intensity of industry activity 

varies
• May sometimes need to drop 

the monitoring entirely 
(because monitoring alone 
is pointless!)
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How?
How do 

we 
do it?

Outputs and Reach 
(dissemination……accountability)
• Identify your stakeholders:

• politicians, civil servants, NGOs, 
IGOs, investors, public, media etc

• Produce outputs to reach them:
• TT pages; tweets; peer reviewed 

papers; policy submissions; 
briefings; ppts to parliamentary 
committees; blogs; press articles; 
etc etc etc

• Strict system of quality control: 
internal peer review; libel check

• Partnership working is key



Role of TobaccoTactics in dissemination and 
accountability

• Makes findings publicly 
accessible in user-friendly 
format, in real time in order to 
inform policy debate (key role 
in acute policy debate)

• Ensures availability in long-
term

• Increases transparency – lobby 
register replacement!

• NB maintenance!



Use of www.TobaccoTactics.org

From 11k to 60k views per dayFrom 800k to 12.3 M views per year

http://www.tobaccotactics.org/


Quick wins are possible: eg Uganda



Uganda	feedback



Summary

• Tobacco industry monitoring, research and accountability 
is key to enabling progress tobacco control 
– (ie TIMRA not just TIM !)
– Partnership working & active dissemination are essential 
– At busy periods, prioritisation  inevitable

• 3 Key areas of tobacco industry activity to monitor are (1) 
its political activity/policy influence, (2) marketing 
practices, and (3) financial interests and drivers

• While TIMRA can be very time consuming, simple steps 
can be taken and rapid wins are possible



Thank	You	For	Listening
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