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Welcome to TobaccoTactics

TobaccoTactics is a unique academic resource that explores how the tobacco industry influences policy and
public health in the UK, the EU, and internationally

The site details the tactics and techniques the tobacco industry and its allies employ to stall tobacco control
measures, such as the introduction of plain packaging in the UK or Australia. It explores topical health issues
too: the growing involvement of the industry in promoting e-cigarettes for instance, or its complicity in tobacco
smuggling

TobaccoTactics also contains profiles of people, organisations and allies of the tobacco industry, charting
their involvement in the smoking and health debate. This is important as the industry often uses supposedly-
independent third parties to lobby politicians or to push its message in the media.

Visit the Key Topics section to view our research on current tobacco-related issues, or the What's New
section to get updated on the latest developments, or search for a specific topic in the Search Bar on the left
side of the screen.

For tips on how to find what you are looking for, see our Help Page.
For more information on TobaccoTactics and the Tobacco Control Research Group, see our About Us page.

Follow us: | TR | Like us: To s | Contact Us

Key Topics What's New on TobaccoTactics?

TobaccoTactics explores the techniques the tobacco industry utilises to influence policy 15 February 2017




The big question

“How do we (most
effectively and efficiently)
improve global tobacco
industry monitoring?”

f




The big question should actually be

“How do we (most
effectively and efficiently)
improve global tobacco
industry monitoring?
research &
accountability?”

(TIMRA)




Lesson 1: We cannot just monitor!

“What is
monitoring?”
- To keep under
systematic
review

Monitoring alone is of limited use

Term is unhelpful & confusing

Tobacco industry monitoring — TIM

A/ Tobacco Industry Monitoring,
Research and Accountability - TIMRA




lllustrate why monitoring alone is
insufficient

W L. T8 TIMRA played
s e O / a key part in
oz enabling the

Implementation
of PP in the UK
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Tobacco is leading cause of preventable death worldwide
Implementing tobacco control policies outlined in WHO FCTC will reduce burden

Tlinterference in policy-making has been identified as barrier to progress.

Article 5.3 WHO FCTC requires signatories to protect health policies ‘from commercial and other vested interests of the tobacco industry”
FCTC identifies monitoring of Tl practices as fundamental to tobacco control success

Understanding Tl actions & arguments helps to effectively address & counter Tl policy influence
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Exposed numerous front groups,

misleading data, arguments etc etc

edit

delete

history

Scottish Grocers' Federation

edit history

According to its website, the Scottish Grocers' Federation (SGF)

Tobacco Retailers' Alliance

The Federation brings fogether retailers throughout Scotland, fror

Tobacco Retailers Alliance local independents.
wigation
The Tobacco Retailers’ Alliance (TRA) is a tobacco industry funded campaign group, representing UK independei Main Page Contents [hide
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1 Background ' :
navigation 2 Links to the Tobacco Industry: ACG Co-founded by Briti 4
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= ERFage 3 Against Plain Packaging :

4 A Third Party Lobby Group for PMI
4.1 ACG identified by Philip Morris International as an

| 4 2 “Intellectual Property Work-stream”

4.3 Draft Early Day Motion Includes ACG




Outputs included:
e 200 TT pages

Drawn on extensively in government’s
[ ] . . . .
6 papers commissioned evidence review, legal

* submissions to policy [defence & high court judgement
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Lesson 2: TIMRA requires diverse skKills & we
need to build capacity in all of them

—

monitor
Investigate
research

write for & present evidence
to diverse audiences

avoid libel!

work with partners to obtain
info & ensure Tl held to
account

work with the press

deal with being attacked

—

* Genuine SKILL development

takes time — courses,
fellowships, secondments

« NEW (not shifted) capacity

Continual Professional Development Course

The University of Bath, UK




Lesson 4: We can do far more with existing knowledge

RESEARCH ARTICLE

The Policy Dystopia Model: An Interpretive
Analysis of Tobacco Industry Political Activity

Selda Ulucanlar'*, Gary J. Fooks?, Anna B. Gilmore'

* The industry repeats the same tactics and arguments
over time and place

« This taxonomy identifies these tactics and arguments



Uganda tobacco industry interferef

Farmers in the Kanungu region ask
the Government to end the BATU
monopoly.

12/04/12

The PS to the Treasury
24/06/12 Y wrll:hs.t?'::ou:rkof
onal
Parliament, relaying Tl
concerns that it was
not consulted in

What the Tobacco

Industry Says The Facts

* The World Health Organisation’s FCTC,” of which Uganda and 179 other
countries are party to,? calls for ratifying countries to adopt and implement
graphic health warnings within three years of joining the Convention. As
Uganda ratified this international treaty in 2007, it is already nearly five years
past the three-year benchmark for implementing graphic health warnings.

It is misleading for the industry to claim that the FCTC provides for 30% health

warnings, as the FCTC actually mandates that graphic health warnings “should

be 50% or more of the principal display areas” but “shall be no less than 30%”.°

In addition, as approximately 27% of Ugandan adults are illiterate,®

introducing large graphic health warnings will more effectively communicate
The Framework the dangers of smoking to consumers and prospective-consumers that may not
Convention on be able to easily interpret text warnings.

Tobacco Control (FCTC)
provides for “30%
Health Warnings”? so

As of 2014, at least 77 countries/jurisdictions have passed graphic health
warning requirements and 60 of these require warnings that cover at least 50%
of the packaging.!! Other countries in the African region that have passed
there is no need to go graphic health warning legislation include Madagascar, Mauritius, Namibia,
larger than 30%. Seychelles!2 and Chad.!3 Many leading countries in tobacco control have even
gone a step further to introduce plain packaging, which requires that in
addition to large graphic health warnings, all tobacco products be sold in
simple packages free from logos, colours or promotional text.! Australia
became the first country to pass and implement plain packaging legislation,
followed by the UK and Ireland. The French and Norwegian governments are
SR S also in the process of passing plain packaging legislation. Although the tobacco
cts, o withdraws tobacco
Irmdl U8 11/04/14 mﬂﬂ':”m

y
claiming there i
v to. [ 25/04/14

support them. Tl hosts a presentation

at the Sheraton Hotel
"obbies Hbs from.
ies MPs from
Media cToInfinns dI:?ﬁo ’? ";'t",“,,
19 Sept 2015
front group ITGA S )
instigated a Tee. While attending a BATU edins 0
gWP ceremony, Minister of the UTCB (now
g bactio A press release from BATU is published m:;'.""":‘“‘ "l"“‘:. called the Uganda
Ttl“s 2 celebrating 85 years of BAT business in ot ';“I" C wl‘:r.:ho a Tobacco Control
llpgand‘:l: Uganda as a “corporate compliant industry” w:er:m:. they Act 2015)
parliamentto (8 16/09/14 g e e hong. "~ """ " should be eft o smoke’. 28 Juy 2015
delete key . ganda Tobacco
provisions of Control
the bill. passed in the

November 2014 Uganda
MTIC sends a memo to the parliament
Cabinet outlining why it should
be represented at the FCTC 6th
COP and echoes Tl arguments
against the bill.

Use taxonomy to
develop a set of
evidence based
advocacy & research
tools to:

—predict and prepare
—counter Tl arguments

Would enable us to far more
quickly & cost effectively
achieve accountability and
impact



Can also be used to collect comparative

data across countries and regions
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Role in the policy conflict _|Definition
Iactive Actors who oppose [tobacco control polic

Cl

n public, business and/or political venues.

Facilitative Actors who do not oppos
other consultat
evelop and subst
isector Category Sub-category (where relevant)

tobacco control policy] on their own behalf, but undertake research or
y used by the active participan

ts, subsequent

articipa:

(ORGANISATION DETAILS
Name of
organisation/individual
Webpage and contact

ts and disseminate them for public and political audiences.)

lBusiness [Tobacco/nicotine product manufacturers

[Tobacco/nicotine product supply chain | * Tobacco farming

busin

Nicotine product ingredient supply

details *  Packaging supply, design & manufacture
— - = Import/export
Policy conflict(s) = Wholesale
Reta
Non-tobacco companies Farming
[Timeframe :

" Law
Marketing

Media

Other gg. alcohol, food, hospitality
R
Research
Reta

CLASSIFICATION OF ORGANISATION/INDIVIDUAL
Role in the policy

conflict Business associations * Farming

* General business
Sector enera

= Intellectual property

® Nicotine product
Sector Category . :a::gwrg

- etail

Tobacco

Sector sub-category Universities

hink tank
(where relevant) [Think tanks

Relationship to tobacco

General rights groups

Labour unic

manufacturers p——
[Transparency of Smokers’ rights groups
: H lSta a ary gl s
relationship tate Es;a;;nt y group:
efinition
Financial Core funding from one or more tobacco company

Campaign funding from one or mare tobacco company

ICODING DISCURSIVE STRATEGIES

- — — - . - — Membership funding from one or more tobacco company
Discourse expansion Unanticipated costs [Policy will lead to lost sales/jobs Donstion from one or more cco company
lto economy and Client relationships with one or more tobacco company
Policy will lead to lost/unreliable tax revenue
society
Policy will increase illicit trade
Instrumental
N . — " Technique Instance in dataset
Policy will criminalise the public Strategy
\nternal (tobacco Form alliances with other tobacco companies, often in the form of national, regional and international tobac
Breach of intellectual property laws comstituency companies and their staff) | 2550Ciations, and recruit their staff to take action on their behalf
recruitment o
Breach of trade agreements ~ Secure e [23] (external cor
8! External )
building)
Public body acting beyond jurisdiction e Use individuals & pre-existing and specially created organisations as to act as front groups (industry invol
funding hidden)
Coalition o Includes ‘Astroturfing’- creating fake ‘grassroots’ opposition. Can be created to oppose specific legislatio:
management longer term mission.
tuency fabrication = . . )
e Once recruited, constituencies support the industry through lobbying (telephone calls, letters, meetings)
with the media, ying at legislatures etc
o Industry provides media training, materials, information, petition templates, instructions on letter-writir
telephone numbers of politicians and display materials etc. to increase impact
e Attempt to weaken or fragment [potentially) hostile constituencies. gg to pre-empt women lending their
Constituency fragmentation tobacco control policies, it sought to co-opt women's organisations by supporting domesti lence canr
Lonst y fTragmentation o  Alen coal +n fracrment tnharen rantral affarte ee by rreating 2 Flirms af lesiclative artiviby #m ranfaiind +




Lesson 5: make more effective and efficient use of
resources and findings

page discussion view source history

) GlObaI IndUStry B flndlngs Often tobacco | tactics Foundation for a Smoke-Free World
globally relevant 0 snare/Swve @148+

The Foundation for a Smoke-Free World, which describes itself as an i
a tax-exempt corporation on 8 September 2017 112

e |Infrastructure & coordination:
.. . . . Observatorio sobre as Estratégias da
—Minimise duplication of work Indistria do Tabaco da FIOCRUZ

—Emergent issues get covered
In a timely manner

— Translate findings

— Qutputs are marketed and
signposted to make it easy for
TobaccoUnmasked_&-»ve
end-use ) TobaccoUnmasked_Sinhala 98 §080 widous! 88083

Main Page

TobaccoUnmasked_Sinhala 88 gd8ews? emidnd caories emecug?




Lesson 5: make more effective and efficient
use of resources and findings
Use of www.TobaccoTactics.org

Pages viewed per year Average no. pages viewed

14 60000
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8

X 30000

4 20000
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0 ot 0

2012-13 2015 2017 Sept 15 Sept 17

From 800k to 12.3 M views per year  From 11k to 60k views per day


http://www.tobaccotactics.org/

@
tobacco Used by the Rapporteur for the Tobacco Products’
Directive Revision to investigate people lobbying her:

“I just wanted to put 1in writing that
we are very grateful for the
TobaccoTactics website - this has been
very useful for Linda's work on TPDZ.
In her role as Rapporteur, Linda has
been contacted by many individuals and
organisations and the website has been
a very helpful "one-stop shop" for
quick background checks... It has also
been useful as a third-party,
independent reference 1n Linda's
conversations with colleagues and the



In summary

Tobacco industry interference is still
identified as the single greatest
impediment to progress

Yet we are not giving it the thought,
resources, infrastructural
development it deserves

Source: Conference of the Parties to the FCTC.
Implementation of Article 5.3 of the WHO FCTC: evolving
issues related to interference by the tobacco industry. 2014



Thggood news

' pivot towards political, economic a
ts that we’re on the right track with ou

and communications strategies

he ATOs will find it much harder to fight on profour

economics, law, intellectual property, agronomy ar

s and other reduced risk products:
ot a great story to tell;
o are divisions within the

cigarette users are more willing

ATOs play weak
defense




Summary of lessons/recommendations

. We need TIMRA not just TIM - change terminology

. Dissemination & Accountability are key (lets not collect data
for the sake of it)

. Build capacity in TIMRA : SKILL development, takes time

. Make better use of existing knowledge:

» evidence based toolkits to enable civil servants & NGOs predict, prepare
and rapidly counter,

e Until capacity is built consider a rapid response service

. Make better use of existing resources and findings:
e co-ordination to prevent duplication
* translate key findings

* marketing and comms support - direct people to right websites &
resources, maximise use and impact of findings



/. Address our biggest gap in knowledge: how to most
effectively use info/findings on tobacco industry misconduct

8. Whistle-blower fund (not in TC NGO)

9. Harness new methods/data & opportunities: Big Data



Thank you

a.gilmore@bath.ac.uk
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Tobacco Industry
Monitoring and
Research Skills

Continual Professional Development Course

The University of Bath, UK
18-22 June 2018

In March 2017, in collaboration with the Convention Secretanat of the WHO
Framework Convention on Tobacco Control, the Univeraity of Bath'a Tobacco Control
Ressarch Group ran a successful fobacco induatry monitoring course for delegates
from around the globe. Building on thia succees, the Group i offering a week-long
training course in June 2018,

This updated and brand new Continual Professional Development (CPD) intensive
training course iz aimed at profeasionala from all over the worid who wish to improve
their knowledge of and akilla in industry monitoring and ressarch.

The course will axamine in detai how to monitor and conduct research into
the activities of tobacco companies and their allea, and how to synthesise and
publizh your ressarch for use by key stakeholders including policy makera and
health advocates.

Although the focus ia on tobacco, people with an intereat in alcohol and food
industries will find the course useful as the industries use aimilar tactice.
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